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Q: Regarding the property acquisition and transfer, since NTTUD became supported by a sole sponsor in 

2020, it has succeeded in steadily acquiring properties. Is it likely you will be able to consistently 

continue to acquire properties generated by the sponsor pipeline? One other question: with regard to 

sales, do you intend to continue property replacement, or do you aim to expand the balance sheet 

without selling them if you can execute a PO? 

A: First, with regard to acquisition, as previously mentioned, the NTT Group is still in the process of 

improving its balance sheet. We are considering the matter and discussing it with our sponsors as we 

continue to liquidate assets. Therefore, I can say that there is a good possibility of continued acquisition. 

As for your question regarding property transfer, the prime candidates are those properties we currently 

own that have increased leasing risks associated with the area or that are at risk of incurring higher 

repair costs. Moreover, given that unrealized gains are increasing, we are at the same time considering 

property transfer. 

 

Q: The office occupancy rate has recovered to around 96% and is expected to level off. Is further 

improvement unlikely in the immediate future? 

A: The occupancy rate has risen to 96.3% as of the end of the 39th Fiscal Period, and there are no plans 

for major move-out at this stage. There is also a possibility that occupancy rate will increase, as there 

are some properties that are increasingly being discussed for move-in at a certain scale. However, 

considering such risks, it is difficult to expect a large increase from this level overall, as the real estate 

rental market on the whole is still unstable. As such, it is reasonable to assume that the occupancy rate 

will remain flat for the foreseeable future. 

 

Q: In terms of EPU under normal operations, the forecast for the 41st Fiscal Period (ending April 30, 2023) 

has dropped to 2,680 yen from 2,730 yen in the previous fiscal period due to increased costs. Does 

this mean the EPU level under normal operations decreased? Are you taking a conservative view of 

cost increases? 

A: As I mentioned earlier, we don’t see occupancy rates improving significantly, and rents have been 

basically flat, so we anticipate little EPU change. Our key concern at present is higher utilities costs—

a hot topic recently—as we expect an increase in electricity rates of about 50 yen per fiscal period as 

a result of the price hike in electricity and natural gas. Based on these factors, we see the EPU level 

remaining at around 2,680 yen for the time being. 

 



Q: Please tell us about current property transactions and the future composition of the portfolio. As shown 

on page 5 of the Earnings Presentation for the Fiscal Period 39 (the Presentation), you have basically 

replaced office properties recently. Will replacement continue with office properties, or will you increase 

the ratio of offices as the asset size expands? Lastly, what are your thoughts on the transfer and 

acquisition of residential properties? 

A: It is highly likely that we will engage in transactions with the sponsor, and since NTT Urban 

Development's portfolio is primarily office, discussions concerning transfer and acquisition are centered 

on office buildings. On the other hand, NUD’s portfolio currently has a 7:3 ratio of office to residential. 

When we think about stability, we would still like to include a certain amount of residential properties 

and are discussing residential and other assets with the sponsor. 

 

Q: You mentioned office leasing earlier. What about residential leasing? According to data on page 15 of 

the Presentation, the occupancy rate recovered in the 39th Fiscal Period. I’m interested in whether 

there have been structural changes in the residential lease environment. 

A: Regarding the residential properties we own, residences for single households had been struggling 

since the COVID-19 pandemic. We had been competitive in terms of leasing Wide (large) and Family-

type residences, but the global environment has changed since around last fall, and Single-type 

residences are also performing better than before. Performance of Wide-type residences continues to 

be favorable, and the impression is that the market is improving overall. The situation was not 

necessarily bad for Wide-type residences—which mainly targeted foreigners—since they were used by 

wealthy Japanese even during the COVID-19 pandemic, but we expect more positive factors going 

forward, as people from abroad will return. 

 

Q: Currently, the ratio of offices to residences is approximately 7:3. Do you intend to maintain this balance? 

A: Our hope is to maintain the current ratio of 7:3, but actual acquisitions will involve various negotiations, 

so it will depend on the future situation. 

 

Q: I understand that leasing of residential properties for single households has been recovering since 

around last fall. What are the main factors driving the recovery? Is it the population inflow to the city 

center, or the return of demand from the corporate sector? 

A: In terms of residential leasing, I have the impression that company housing, which had been sluggish, 

has recovered to an extent. Taking for instance one particular situation in Premier Stage Osaki, which 

has been occupied by a UD Group affiliate for use as company housing, and has seen the occupancy 

rate improve significantly. In general, however, the recovery is seen as primarily being driven by 

individual use, not company housing use. 

 



Q: Leasing of Urbannet Gotanda NN Building is progressing, and you have disclosed details of tenant 

attributes. I believe that prior to the COVID-19 pandemic, Gotanda saw a stream of incoming demand 

overflowing from IT companies in Shibuya, but what are things like at present? Are there many inquiries 

from particular industries? 

A: While we believe that the overall situation in the Gotanda area is as you indicated, the major factor in 

the recovery of occupancy at Urbannet Gotanda NN Building is the move-in by MIRAIT Corporation, 

which we have explained to you. With regard to MIRAIT, it is undergoing reorganization, which differs 

from the effect of Shibuya. The industries of those who have moved into Urbannet Gotanda NN Building 

are diverse and not concentrated in the IT field. 

 

Q: The property replacement went well and occupancy rates have recovered, and while the situation looks 

good, I would say a recovery in cash flow will take a bit longer. How much free rent are you offering for 

offices and residential properties? 

A: The free rent for offices used to be three to four months, but the market has collapsed in some areas, 

and many offices are now offering free rent for around six months. Free rent is rarely offered for 

residential properties, but even if it were, it would only be for a month or so. 

 

Q: As shown in the rent revision trends on page 10 of the Presentation, an NTT Data Group company was 

temporarily placed in Urbannet Gotanda NN Building at a higher rent due to special circumstances. 

Were they related to the Group? And how high was the rent? 

A: This is a very special case. Originally, the tenant had notified to move out at the end of the contract 

period, but requested to extend the contract for a shorter period of time, so we assessed a higher rent 

for that period of time. We will refrain from giving specific amounts, but we increased the price by 

several thousand yen per tsubo. 

End 

 


